MuHHCTEPCTBO HAYKH U BbICIIEro oopa3oBanusi P@®
DenepabHOE TOCYIAPCTBEHHOE OI0KETHOE 00Pa30BaTe/IbHOE YUPeKIACHUE
BbICIIETr0 00pa3oBaHUSA
«HannoHanbHBIN HCCIeI0BaTeNbCKU YHUBepcuTeT «MIU»
Ouinana PI'bOY BO «HHRY «MIN» B r. Boskckom

Hanpapienue noaroroBku: 13.04.02 DJieKTpodHEepreTUKa u 3JeKTPOTEXHUKA
HaumeHoBaHue 00pa3oBaTe/IbHOI MPOrpaMMbl: JJIEKTPOIHEPIeTHYECKHE CHCTEMBI M CETH
YpoBeHb 06pa3oBaHus: MATHCTPATypa

®opma 00yueHHs: 3a04HAasI

Pabouyas nporpamMma qMCHUIIHHBI
MPOEKTHBIA MEHE)KMEHT

Baok: Baok 1 «/Iucuunausbl (MOAYJIN)»
Yactb 00pa3oBaTe]bHON NPOrpaMMBI: Oos3arenbHasn
HNHaexe DUCUMNIMHBI 10 Y4eOHOMY IJIaHY: b1.0.03
Tpyn10eMKOCTh B 3a4eTHBIX ¢IHHALAX: 2 kype -2
Yacos (Bcero) no yueoOHoOMy IJIaHy: 72
Jlekuuu 2 Kypc — 2 yaca
IIpakTHyeckne 3aHATHSA 2 kype — 2 yaca
JlaGopaTopHble padoThI Y4eOHBIM IVIAHOM He MpeIyCMOTPeHbI
KoHcyabTanum mo KypcoBoMy npoekTy /padore Y4eOHBIM IVIAHOM He MpeIyCMOTPeHbI
CamocrosTeabHast padoTa 2 kypc— 64 yaca
KonTpoasb:
3a4€T C OLIEHKOMH 2 kypc — 4 yaca

Bokexknit 2023



IIPOTPAMMY COCTABWLI:

Houent xadeaps1 DJI, k.5.H. /@ E.IO. Jly6osukosa
(ROBKHOCTB, yueHaa cTencHs, YUEHOE 3BAHHE) (noanmuce) (pacundposka noanucn)
3asenyromuit kapeapoit GJ] @M H.I". Xonsipepa
(nasBanue kadenps) (noanuce) (pacumdposka moanuc)

Pykosomurens o6pazosarensHoit NPOrpaMMbl JJIEKTPOIHEPreTHYECKHE CHCTEMBI H CETH

Houenr xapenpsr Dnepreruxu, K.1.4H., //
JIOLICHT [z JLP. Kym

(RO/DKHOCTE, yueHas cTerneHs, YUEHOE 3BaHHE) C/ (_rfo.unucs) (pacimngiposka noamucu)
/

PYKOBOJ_IHTGJTB Hay4YHOTrO coaepKaHus nporpaMMBsl BHeK'I]JOBHepFCTH'-IeCKHC CHCTEMEI U CETH

”

Houent kadenpsr DHepreTHKH, K.1.4., ¢ _
JIOLIEHT Vi~ JI.P. Ky

(ROMKHOCTS, yueHas cTeneHs, YU€HOE 3BaHKE) : (gé.unnch) (pacwndposka noanucw)
P

8

COI'NIACOBAHO:
W.0. 3aBenyromero kadempoit

OHepreTuku M.C. HBanwuruit

(nasBanue kadenps) (pacwngposka noanucy)




1. HEJIX U 3AJAYU OCBOEHMU S JUCHUIIJIMHBI

Llesib10 OCBOCHMS AUCUMILIMHBI SBISIETCS N3yYeHHE OCOOCHHOCTEH YIpaBiIeHUs TPOSKTOM Ha BCEX ATalax ero >KU3HEHHOTO KA, BO3MOXKHO-
CTEeH BBISBIICHUS MPUOPUTETHBIX HAINPaBJICHUN PEIICHHS 3aJa4ll KPUTEPUEB OIEHKH KOMMEPYECKOH, COIMaTbHO-OKOHOMHUYECKOW M OFOKETHOU 3()-
(EKTUBHOCTH MPOEKTA.

3agayamMu JUCHMILIMHBI ABJISIOTCS:

— U3YyYCHUC COBpeMeHHOﬁ MCTOHOJIOTUH U TCXHOJIOTHU YITPABJICHUA ITPOCKTAMU,
- q)OpMI/IpOBaHI/IC HAaBBIKOB TIPOCKTHOI'O aHaJin3a U OLICHKU PUCKOB IIPOCKTA,
- HpI/IO6peTCHI/IC HAaBBIKOB PCHICHUSA NPUKIAIHBIX 3a4a4 IIPOCKTHOI'O MCHEIPKMCHTA.
cDOpMI/IpyeMbIC y 06yan0meroc;1 KOMIIETCHIUH 1 3aIlJITAaHUPOBAHHBIC PE3yJbTaTbl oﬁyqenml 10 JUCHUIINIMHE, COOTHECCHHBIC C HHAUKATOpPa-

MM JOCTHKE€HMSI KOMIIETEeHIUM:

Koa n HauMeHOBaHHEe KOMIIETEHIIHH

Koa n HaumeHoBaHHe HHAUKATOpa
AOCTHKCHHUHA KOMIICTCHIIUMH

3aniaHupoBaHHbIE Pe3yJbTATHI 00y4YeHNs

VYK-2 Cniocoben ynpapisiTh IPOEKTOM
Ha BCEX dTalax ero KU3HEHHOTO IHK-
na

VYK-2.1. YuutsiBaeT Bce (HaKkTOpPHI,
OTIPEAETISIONIUE PUCKH KUZHEHHOTO
[IUKJIa 000PYyI0BaHUS.

3HATH:
— COBPEMEHHYIO METOJOJIOTHIO YIPaBIEHUS TMPOCKTAaMHU Ha
BCEX JTarax ero XU3HEHHOTO IHKJIa
yMeTh:
— aHaIu3upoBaTh (PMHAHCOBYIO PEAM3yeMOCTh U PKOHOMHYE-
cKyt0 3¢ (hEeKTUBHOCTh MPOEKTa HA BCEX JTalax ero >KU3HEeH-
HOTO ITUKJIA

YK-6 CriocobeH onpenensTsh 1 peaju-
30BBIBATH IIPUOPHUTETHI COOCTBEHHOM
JEeSITeTbHOCTH U CIIOCOOBI €€ COBEp-

VYK-6.2. Onpenenser NpUOPUTETHI
COOCTBEHHOM /IEATEIILHOCTH, BbI-

3HATh:
— KJIIOYEBbIe MapaMeTphl MPOEKTA ISl ONpPEesIeHUs] IPUOpUTe-
TOB COOCTBEHHOM AESTENbHOCTH

MeTh:
IICHCTBOBAHUS HAa OCHOBEC CaAMOOIICH- CTpaI/IBaeT IINTAHBI UX JOCTUXKCHUS y
< — ONPEICNATh ICJIA M 33]]a4H, BBISABIISATH MPUOPUTETHI PEIICHUS
3a7a4
3HATH:

OIIK-1 Cnocoben popmynupoBaTh
eNTN ¥ 33/1a41 MCCIIEI0BaHNS, BBISB-
JISITh IPUOPUTETHI PEIICHHS 3a/1a4,
BBIOMpATh KPUTEPUH OLIEHKU

OIIK-1.1. Omnpenensier uenu v 3a1auu
UCCJIETOBaHMs Ha OCHOBE aHaJIM3a
JTAHHBIX

— TN, 33/1a4¥ YIPABJICHUS MTPOSKTAMH, TAIbl OIEHKH 3P dek-

TUBHOCTHU IIPOCKTOB
yMeTh:

— YIpaBIsATH PUCKAMHU MPOEKTa M OLEHUBaTh 3(PPEKTHBHOCTH
MPOEKTA;

— OCYIIECTBIISITh MPOCKTHBINA aHATIN3

— 3] dexkTuBHO yNpaBIATh OU3HEC-TIPOIIECCAMU MPOEKTA U BbI-
OMpaTh KPUTEPUU OIEHKH




2. MECTO JUCIUILIVHBI B CTPYKTYPE OBPA30OBATEJIBHOM ITPOT'PAMMBI BO
JucuumiuHa 6a3upyeTcs Ha CIeAYIOMUX TUCIUTUTHHAX: «OpraHn3aloHHOE MTOBEACHUEY, « DKOHOMUKA HHHOBAIUIN.
Pe3ynbrarel 00yueHus, MOTy4eHHbIE IPU OCBOCHUU AUCLUUIIINHBI, HEOOXOAUMBI MPU BHIMOJIHEHUH BBITYCKHON KBaJTM(UKAIIMOHHON PabOTHI.



3. CTPYKTYPA U COAEP) KAHUE JTUCIUIIJINHBI
3.1 CTpyKTypa A¥CUHUIIIMHBI
OO01mas TpyI0eMKOCTb JUCIUIUIMHBI COCTABIISIET 2 3a4€THBIX €IMHMIIBI, 72 Jaca.

Pa3znen mucuuninHeL

Pacrnipenenenne Tpy1oeMKOCTH pa3zena (B 4acax) o

BUJIaM y4eOHOH pabOTHI

ConeprkaHue caMOCTOSATENBHOM paboThI
(c yxazanuem Ne ncTouHuKa o pabouei nporpamme
U CTPaHHUL WIH § B HEM)

<
s
S =
Ne | ®opma MPOMEXYTOYHOH atT- | 2 S| 2
w/n TecTaluu T 9 g‘
© a KonrakrtHas Kon
(no cemecmpam) 5 CP | Tpon
5 Jlex Ip Jlab KITIP | UKKII | TIA N
1 | CymHOCTb U cofepikaHue H3ydeHne TeOpeTHIeCKOro U MPaKTUIeCKOro MaTe-
YIIPABIICHHS IPOCKTAMH. puana: [1],ctp.7-59; [2],cTp.6-39; [3],cTp.48-66; 118-
34 2 1 1 B 7 - 7 30 | 146; [4], cTp. 32-69; 172-190; [S],cTp.151-158; 193-
207; [6],ctp.15-111. TloaroroBka K KOHTPOIbHBIM
paboram Nel-2. Beimonnenune pabounx terpaneii No
1-2.TToaroroBka nMpe3eHTaUN JOKIAI0B.
2 | YopaBiieHue U OlleHKa 3(1)_ N3ydyeHne TEOpETMUECKOro M IMPaKTUYECKOro MaTe-
()EKTUBHOCTH [POEKTOB. puana: [1],ctp. 105-110;120-153; [2],cTp.44-58;117-
150; [3],cTp.246-548; [4], crtp. 226-297;
34 2 1 1 - — - — 32 — | [5L,ctp.176-1193;[6],cTp.112-349.  TlogroroBka Kk
KOHTpOJbHOH pabore Ne3. Brmmosnenue pabodeit
terpanu Ne 3.IloaroroBka mpe3eHTALUNA TOKIAIIOB.
[TonroToBKa K KOJJIOKBHYMY.
o 3a4eT Mo COBOKYITHOCTH PE3YJIBTaTOB TEKYIIETO KOH-
3a4eT C OIEHKOU 4 2 - - - - - - - PO YeTIeBAEMOCTIH
Hmoczo: 72 2 2 - - - — 64 4

[pumedanue: Jlex — nexnuu; [Ip — mpaktudeckue 3ausatus; J1adb — madboparopusie padotsl; KIIP — ayauTopHble KOHCYIBTAIIUN IO KypcoBBIM npoekTam/padoram; MKKII — naausu-
JTyaJbHbIE KOHCYJIBTAINH IT0 KYpCOBBIM TpoekTam/padoTtam; [TA — npomexxyrogHas arrecramus; CP — camocTosiTenpHas paboTa CTyIeHTa.




3.2 Kparkoe conepxxaHue pas3jiejioB
2 Kypc
1. Cywnocms u codepoicanue ynpasienus npoexmami.

[TonsTne u cymuocTh npoekra. CynHOCTb MPOEKTHOIO MEHEKMEHTAa. OCHOBHBIE IOJIOKEHHUS
ynpapieHus npoektoM. Kiaccudukanus THIOB mpoekToB. OYHKIMKU U MOACUCTEMBI YIIPaBICHUS
npoektaMu. Llenb u cTparerust npoekra. AHajau3 BHYTPEHHEHW Cpellbl U PECYPCHOTO MOTEHIMaa
OpraHu3anyy. YpapieHHe KIIOUYEBbIMU ITapaMeTpaMu U KU3HEHHBIM IIUKJIOM npoekTa. dopmupo-
BaHUE WHBECTHUIIMOHHOIO 3aMmblcia mnpoekTa lIpenuHBecTHIIMOHHBIE HccienoBaHusA. IIpoexTHBIM
aHanu3. TeXHUKO-IKOHOMUYECKOoe 000cHOBaHME MpoekTa. CocTaBisomuye OU3Hec-aaHa MpoeKTa.
HcTounuky M opraHu3anMoHHbIe GOpMBI (pUHAHCHPOBAaHUS MPOEKTOB. OpraHu3anusi MPOEKTHOTO
¢unancupoBanus. KoHuenus MapkeTUHTa B yIpaBiIeHUH MpoekTamu. PazpaboTka MapKeTUHTOBOM
CTpareruu npoexkrta. @opMupoBaHuE U peann3alys KOHLIENIUN MapKETHHIa IIPOEKTA.

2. Ynpasnenue u oyenka ad)d)ekmuenocmu npoeKmoe

VYnpaBiaeHre CTOMMOCTBIO U TMPOJIOJKUTENBHOCTBIO IPOEKTA. YTIpaBlieHHEe KauyeCTBOM IMPOEKTA.
VYnpaBieHne pHCKaMU TPOEKTa. YTPaBICHHE YEIOBEUYSCKMMH PECypcaMd U KOMMYHHKAIHSIMHU
OpoeKTa. YTpaBIeHUE 3aMHTEPECOBAHHBIMU CTOPOHAMM MpOeKTa. MeToabl — yrnpaBieHUs
npoektamu: Agile, Scrum, Kanban, PRINCE2 wu apyrume. IlpuHIMmbel u 3Tambl  OIEHKH
3P PEKTUBHOCTH MPOEKTOB. KoIruecTBeHHbIE METO/BI OIIEHKH Y(P(PEKTUBHOCTH MpoeKToB. OneHka
KoMMepueckoi 3¢ heKTUBHOCTH mpoekTa. OneHka COIUaTbHO-YKOHOMUYECKOH 3P (HEKTUBHOCTH
npoekTta. OreHka 010 KeTHOM 3 (HEKTUBHOCTH MPOCKTA.

3.3. Tembl NpaKkTHYECKUX 3AHATHI

2 kypc
1. CymHocTh U coaepkaHue ynpasieHus npoekramu (1 gac).
2. Yrpasnenue u orieHka 3 pextuBHOCTH MPOEeKTOB (1 9ac).

3.4. Tembl 1a00paTOPHBIX padoT
JlaboparopHble pabOThI YI€OHBIM TTAHOM HE MPEAYCMOTPEHBI.

3.5.PTP
PI'P yuyeOHBIM IJIAHOM HE MPEAYCMOTPEHHBI.

3.6. TeMmaTnka KypcOBBIX IPOEKTOB/KYPCOBBIX padoT
KypcoBoii mpoekt/kypcoBasi paboTa yueOHBIM IJIAHOM HE PEIYCMOTPEHBI.



3.7. CooTBeTcTBME Pa3/1€/I0B AN CUUILINHBI M (POPMHUPYEMbIX B HUX KOMIIeTEeHIUI

3ammaHupOBaHHBIE PE3YNBTATHl O0YUEHHS 0 TUCIIH-
TUTHHE

Konp! uarkaTopon

Howmep pasnena auciuivHel
(B cootBetcTBUH ¢ 11.3.1)

OneHoyHOE CPenCTBO
(T ¥ HANMEHOBAHME)

(B cooTBEeTCTBUHU ¢ pazgenoM 1) 1 2

3HaTth:

COBPEMEHHYI0 METOJOJIOTHIO YIpPaBJIEHUS ITPOEKTa- YK-2.1 X Pabouast rerpans «MeTomoIOTHs

MH Ha BCEX 3Tarax ero KH3HEHHOTO [MKJIa YHpaBIEHHSI TPOSKTAMI))

KIIFOUEBBIC IapaMeTpbl MPOCKTa JUIS OINpPeACiICHUS YK-6.2 X Pabouas terpans «KiroueBbie napa-

MIPUOPHUTETOB COOCTBEHHOM JCSITETLHOCTH METPBI POCKTA»

LIeJIM, 3a/1a4M YIPaBIECHUS MPOEKTAMU, STallbl OLIEHKH OIIK-1.1 X Pabouas TeTpanp «YpaBieHUE MPOCK-

3¢ (HhEeKTUBHOCTH TTPOSKTOB TOM | OIIeHKa 3(h(HEKTHBHOCTH MTPOCK-
TOBY

Ymerb:

aHAJIM3UPOBATh (PMHAHCOBYIO PEAIM3yEeMOCTh U 3KO- YK-2.1 X [IucemenHass  KOHTpOJNBHAS  paboTa

HOMHYECKYO 3P PEKTUBHOCTh MPOEKTA HA BCEX ITA- «AHanu3 (UHAHCOBOW pealu3yeMOCTH

Max ero XHU3HCHHOTO ITHKJIa U OKOHOMHYECKOW 3(PPEKTUBHOCTU
MIPOEKTa»

OTIPEACIISITh e U 33]]a4u TPOEKTA, BBISBIISITH TPH- YK-6.2 X [TuceMeHHass KOHTPOJIbHAS paboTa

OPUTETHI PEIICHUS 3a]1a4 «CocraBieHre OM3HEC-TUIaHA TPOCKTA»

YIpaBJIATh PUCKAMU POEKTA U OLIEHUBATH dPdek- OIIK-1.1 X [TuceMeHHast KOHTpOJIBbHAS paboTa

THBHOCTD ITPOCKTA «Ananmms 3pPEeKTUBHOCTH TPOCKTA

OCYITIECTBIIATE MPOSKTHEIN aHAN3 OIIK-1.1 X X [IpesenTanus noKiIana Ha BEIOpAaHHYIO
TeMy (IBa TOKJIa/a)

3¢ (HEeKTUBHO yNpaBisTh OU3HEC-TIPOLIECCAMU MPOCKTA OIIK-1.1 X X Komnmoksuym «3¢(heKTUBHOCTH yIpaB-

Y BBIOMPATh KPUTEPUH OLICHKH

JIeHHs1 ON3HEC-TIPOIleCCaMH TIPOEKTa
BBIOOP KPUTEPHEB OIICHKUY




4. KOMIIETEHTHOCTHO-OPUEHTHPOBAHHBIE OHEHOYHbIE MATEPHUAJIBI
JJIA TEKYIHIEI'O KOHTPOJIA YCIIEBAEMOCTH U ITPOMEXKYTOYHOMU ATTE-
CTAIIM 11O JMCIIUITJIMHE

4.1. Texkymuii KOHTPOJIb YCIIEBAEMOCTH 110 M CHMILJIMHE:

2 Kypc
— BBINOJIHEHUE padoueil TeTpaau:
Pabouas Tetpanp «MeToI0TOT s yIPaBIESHUS IPOSKTAMI
PaGouas rerpans «KinroueBbie mapamMeTphl IPOSKTay
Pabouas TeTpanp «YmpaBieHHE IPOSKTOM U OIleHKa 3()(HEKTUBHOCTH MPOEKTOBY
— KOHTPOJIbHBIE PaOOTHI:
[TucpmenHast KOHTpOJIbHAs paboTa «AHanu3 GPUHAHCOBON Pealn3yeMOCTH U IKOHOMHYECKON
3 PEKTUBHOCTH MTPOCKTAY
[MucermenHast KOHTposbHAs paboTa «CocTaBieHne OU3HEC-TIIaHa TPOSKTay
[TucemenHast KOHTpoJbHAs padoTa «AHanu3 3((PEKTUBHOCTH TTPOCKTAY
— Mpe3eHTalusl JTOKJIaJa Ha BBIOpaHHYIO TeMY ([Ba JI0KJIaaa)
— KOJUTOKBUYM <« ()EKTUBHOCTD YIpaBJIeHUS OM3HEC-TIPOIIECCaMU MPOEKTa M BBHIOOP KPUTEPHUEB
OLIEHKM»

bannbHO-peHTHHIOBAsI CTPYKTYpa JUCLUIUIMHBI SIBJISETCS IPUIIOKEHUEM A.

4.2. IIpoMekyTOYHAs aTTeCTALUsl N0 JMCHUILIMHE (YaCTH JMCIMIIJIMHBI):

2 Kypc
3a4der ¢ OLIEHKOM.
OueHka omnpeaensieTcsi 10 COBOKYITHOCTH PE3yJIbTATOB TEKYILEro KOHTPOJISI YCIIEBAEMOCTH B
cooTBeTcTBUU C [lomoxxeHneM o0 OaJTbHO-PEUTHHTOBOM cHUCTeMe IS CTyneHTOB (rmana HUY
«MBN» B 1. BomkckoM.

B npunoxenue K TUIIOMY BBIHOCUTCS OLIEHKA 3a 2 KypC.

HpnMeanne: OHGHO‘IHBIG MaTepuraibl MO JUCHUIIIIMHE ITPUBCACHLI B q)OHl[e OLOCHOYHBIX MaTc-
puanos OITOII.

5. YYHEBHO-METOANYECKOE OBECIHEYEHUME JUCIHUIIJINHBI
5.1. [TeyaTHbIe U JIEKTPOHHbIE U31AHUS:

1. Huxuraesa, A.}O. IIpoexTHbII MeHeKMEHT: yueOHoe nocodue / A.JO. Hukuraesa; Munucrep-
CTBO Haykd W BbIcmiero obpaszoBanus Poccuiickoit Denepanmu, FOxHbIN (QenepanbHbiil yHU-
BepcuteT. — PoctoB-Ha-/{ony; Taranpor: FOxHblit ¢penepanbublii yauBepcuret, 2018. — 189 c.:
WiI. — Pexum JocTymna: o MOJINUCKE.

URL: http://biblioclub.ru/index.php?page=book&id=499893 — bubawuorp.: c. 169-170. — ISBN
978-5-9275-2640-6. — TekcT: 2NEKTPOHHBIH.

2. JleymkuHa, C.B. OcHoBsl mpoekTHOro MeHekmenTa / C.B. JleBymkuna. — CtaBponons: Ctas-
POTNOJILCKUI TOCYaPCTBEHHBIN arpapHblil yauBepcurteT, 2017. — 190 c.: ni. — Pexxum noctyna:
no noanucke. — URL: http://biblioclub.ru/index.php?page=book&id=484908. — bubnuorp. B
KH. — TeKCT: 3JIEKTPOHHBIMN.

3. Aspmmme, B.M. VYmpasnenue mnpoekramu: ¢yHAaMeHTanbHBIA Kypc / B.M. AHbIMH,
A.B. Anemun, K.A. barpatuonun; pen. B.M. Aubmnn, O.M. Unsuna. — MockBa: U3gaTens-
CkHit oM Beicieit mkonsl 3koHOMUKH, 2013. — 624 ¢. — (YueOHuKkH BBICIICH MIKOIBI SKOHO-
MUKH). — Pexum JOCTyTa: o IIOIHCKE. — URL:



http://biblioclub.ru/index.php?page=book&id=499893
http://biblioclub.ru/index.php?page=book&id=484908

http://biblioclub.ru/index.php?page=book&id=227270. — ISBN 978-5-7598-0868-8. — TekcT:

3JIEKTPOHHBIMN.
4. I'ymuH, A.H. Metoas! ynpasnenus npoekramu: uadorpaduka / A.H. I'ymun. — Mocksa; bep-
nuH: Jwupexr-Menua, 2014. — 313 c¢. — Pexum pgoctyma: 10 TOAMUCKE. —

URL: http://biblioclub.ru/index.php?page=book&id=73805 — ISBN 978-5-4475-2850-8. —
DOI 10.23681/73805. — TekcT: 31eKTPOHHBIH.

5. MHBecTuionHoe npoekruposanue: yueonuk : [16+] / P. C. I'onos, K. B. bannun, U. 1. Ilepe-
nepsieB, A. B. PykocyeB. — 4-e u3a. — Mocksa : Jlamkos u K°, 2018. — 366 c. : uin. — Pexum
nocryna: o noganucke. — URL: https://biblioclub.ru/index.php?page=book&id=573303. —
bubnuorp. B kH. — ISBN 978-5-394-02372-9. — TekcT : 37E€KTPOHHBIMH.

6. 3y0, A.T. YupapneHue npoeKkTaMu: y9eOHUK U MPaKTUKYM I By30B. — MockBa: M3maTenbcTBo
FOpaiit, 2021. — 422 c.

5.2 JIunieH3noHHOE ¥ CBOOOHO pacipoCTpaHsIeMOe IPOrpaMMHOE 0O0eCTICUeHHE:
Windows / Onepanmonnsie cucteMbl cemeiictBa Linux; Office / Poccuiickuii makeT opuCHBIX TIPo-
rpamM.

5.3. UuTepHeT-pecypchl, BKIKWYasA npodeccuoHalbHble 0a3bl JaHHBIX U UH(OPMALMOHHbIE
CIIPaBOYHbIE CHCTEMbI:

YuuBepcurerckas nadopmarmonHas cuctema «POCCHUSA» https://uisrussia.msu.ru

CrpaBouHo-TIpaBoBasi cucreMa «l apanT» http://www.garant.ru

baza mannHbIX Scopus https://www.scopus.com

[opTan oTkpsITEIX NaHHBIX Poccuiickoii @eneparun https://data.gov.ru

baza  OTKpBITBIX JaHHBIX MWUHHUCTEpCTBA TpyJa M  COUMAIBHOM  3amuThl PO
https://rosmintrud.ru/opendata

baza nanaeix Hayunoii anextponnoi 6uommorekn eLIBRARY.RU https://elibrary.ru/

baza nanubix mpodeccHoHaNbHBIX CTaHIAPTOB MUHUCTEPCTBA TPY/la U COLUATHHON 3alTUTHI
P® http://profstandart.rosmintrud.ru/

ba3bl nanabpix MuHHCTEpCTBA S5KOHOMHUYECKOTO pa3Butus PO http:// www.economy.gov.ru

baza otkprIThIX manHbix PocuamonuTopunra http:// www.fedsfm.ru/opendata

OdenepalibHas rocyaapcTBeHHass WH(poOpManuoHHas cucrema «HarmoHanpHas 37EKTPOHHAS
oubmoTeka» https://H30.pd

HanuonanbHelii nopTain onnaitH o0ydenus: «OTKpbITOe 0OpazoBanue» https://openedu.ru

OnektponHas 6a3za nanHbix «Polpred.com O630p CMW» https:// www.polpred.com

Odunuanpuplii callT DenepaibHOTO areHTCTBA MO0 TEXHUYECKOMY PEryIUpPOBaHUI0 U METPOJIO-
ruu http://protect.gost.ru/

ObC UznatenbcTBa «Jlanby https://e.lanbook.com

OBC «YnuBepcurerckas ounbdmmorexa Online» https://biblioclub.ru/

OnextponHas 6ubnmoreka HTh MOU https://ntb.mpei.ru/e-library/index.php.

OBC «KoncynbTanT cTyaenTtay https://www.studentlibrary.ru/

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUITJIMHbI

JIeKIIMOHHBIE U MPAKTUYECKUE 3aHATHS MPOBOIATCS B YUEOHBIX ayAUTOPHUSIX, CHAOKEHHBIX
MYyJbTUMEAUMHBIMU CPEICTBAMU ISl MHTEPAKTUBHOTO OOYy4YeHHs, 000OpYIOBAaHHBIX HAIJITHBIMU
nocoOusiMu, 000pyJIOBaHUEM ISl TOKa3a OOYYaloOlMX MaTEepUaloB, CPEICTBAMU 3BYKOBOCIIPOU3-
BEJICHUS], JOCKOM ayIUTOpPHOM, 00OpyAOBaHHWEM JJsl MPEACTaBICHUS IMpe3eHTaluil (Tia3MeHHas
HaHEeJb/TIPOEKTOP, IEPCOHATBHBIN KOMIIBIOTED).


http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=73805
https://uisrussia.msu.ru/
http://www.garant.ru/
https://www.scopus.com/
https://data.gov.ru/
https://rosmintrud.ru/opendata
https://elibrary.ru/
http://profstandart.rosmintrud.ru/
http://www.economy.gov.ru/
http://www.fedsfm.ru/opendata
https://%d0%bd%d1%8d%d0%b1.%d1%80%d1%84/
https://openedu.ru/
https://www.polpred.com/
http://protect.gost.ru/
https://e.lanbook.com/
https://biblioclub.ru/
https://ntb.mpei.ru/e-library/index.php
https://www.studentlibrary.ru/

IIpuiaoxenne A

BAJLJIbHO-PEUTUHITOBAS CTPYKTYPA JJUCHUILJIUHBI

[IpoeKkTHBI MEHEKMEHT

(Ha3BaHKE AUCLUTUTAHBI )

2 Kypc

IlepeyeHb KOHTPOJIBLHBIX MEPONPUSITHI TEKYIIIEr0 KOHTPOJISl yCIIeBAEMOCTH 110 JHCIUILIHHE!

KM-1
KM-2
KM-3
KM-4

KM-5
KM-6
KM-7
KM-8

Pabouast Terpans «MeTOHONOTHS YIPABICHHS MTPOSKTAMHE)

PaGouas Terpans «KiroueBbie mapamMeTphl MPOSKTa

PaGouast Terpans «YmpaBiieHHE MPOSKTOM U OleHKa A (PEKTUBHOCTH TTPOCKTOBY
[MuceMeHHast KOHTpOJIbHAsL paboTa «AHaIM3 (GUHAHCOBOW pPEaTM3yeMOCTH U IKOHOMHUYE-
ckol A(hPEKTUBHOCTH MTPOCKTA»

[MucermenHast KOHTposbHas paboTa «CocTaBieHne OU3HEC-TIIaHa TPOSKTay

[TucemenHast KOHTpoOJbHAs padoTa «AHanu3 F3((PEKTUBHOCTH TTPOCKTAY

[Ipe3enTamnus n0KIa/na Ha BRIOPAHHYIO TEMY (JIBa JOKIIAa)

KomnokBuym «3¢h(hekTuBHOCTD yIpaBieHHs! OU3HEC-TIPOIIECCaMU POEKTa U BHIOOP KpH-
TEpUEB OLIEHKNY

Bua npoMekyTo4HOI aTTecTalMM — 3a4ET C OIIEHKOM.

TpynoeMKOCTh IUCHUIUIMHBI = 2 3.€.

Homep Pasen IucuuIuiMHb! Nunekc| KM-1 KM-2 KM-3 KM-4 KM-5 KM-6 KM-7 KM-8
paszena KM:
CyIIHOCTE U COMIep KaHne
1 yH ACp + + + + + +
YIIPABJICHUS ITPOEKTAMU
YipaBieHue U olleHKa
2 P 1 + + + +

3¢ (HEKTHBHOCTH MPOEKTOB

MunnmanbHslil 6aut 3a KM 9 9 9 3 3 3 12 12

MaxkcuManesHbIi 6amt 3a KM 15 15 15 5 5 5 20 20




MuHHCTEPCTBO HAYKH U BbICIIEro oopa3oBanusi P@®
DeepasibHOE TOCYAAPCTBEHHOE 010/IKeTHOE 00pa30oBaTe/IbHOE YUpPeKIeHue
BbICIIEr0 00pa3oBaHUSA
«HaumoHabHbIM HCCJIE0BaTENbCKUN YHUBepcUuTeT «MIN»

duanana PI'OY BO «<HNY «MDHN» B 1. BoslzkckoM

Hanpasienue moaroroBku: 13.04.02 DjieKTpo3HepreTuKa M 3J1eKTPOTEXHUKA
HanmeHoBaHMe 00pa3oBaTe/IbHOI MPOrpaMMbl: DJIeKTPOIHEPreTHUECKHE CHCTEMBI H CeTH
YpoBeHb 00pazoBaHus: MarucrpaTypa

®opma 00yueHHs: 3a09Has

OIIeHO‘leIe MaTepuaJjbl N0 JUCHUIIJIMHE

B51.0.03 MIPOEKTHBIA MEHEJ)KMEHT

Boikekuii 2023



OrieHOYHBIE MaTEPHUANBI 110 AUCIMILINHE MPEHA3HAYCHBI JIJIS OLICHKH: JOCTHKEHUS 00ydaro-
IIUMUCS 3aIUTAHUPOBAHHBIX PE3YJIbTaTOB O0YUYEHUS MO TUCHUILIIMHE, 3Tarna (JOpMUPOBAHUS 3arljia-
HUPOBAHHBIX KOMIIETCHIIHI.

O1ieHOUHBIE MaTepUalbl MO MUCIUIUIMHE BKIIOYAIOT OIEHOYHBIE CPEJCTBA JJISI MPOBEICHUS
MEPOTIPUSTHI TEKYILIETO KOHTPOJISI YCIIEBAEMOCTH.

OrnieHOYHBIE CPEICTBA JIJIsl OLICHKHU 3alUIAHUPOBAHHBIX PE3yJbTaTOB O0yUCHHS 1O JUCITUTUIHHE,
COOTHECEHHBIX C MHJAMKATOPAMH JIOCTHKEHUSI KOMITETCHIIH:

Konp! unaukatopon

3amTaHupoOBaHHEIE PE3yIbTAaTHl OOYUCHHS TI0
JOCTHKEHUSI KOMIIe-

OrneHOYHOE CPEICTBO

JUCITUTUTHHE (THIT 1 HAUMEHOBaHNUE)
TEHIINN
3HaTh:
COBPEMEHHYIO METOAOJIOTHIO YIPABJICHHUS TPO- VK21 Pa6ouas terpanp «MeTomonorus
eKTaMH Ha BCEX JTalax ero )KH3HEHHOTO IHKJIA ' YHOpaBJIEHHUS IPOSKTaAMID)
KIIFOYEBEIC TTapaMeTPHI IPOEKTA IS ONPEIeIICHHS VK-6.2 Pa6ouas terpanp «Kirtouessie mapa-
MIPHOPUTETOBCOOCTBEHHOHN EATEIFHOCTH ' METPBI IPOEKTa»
Pabouas teTpans «YmpaBieHHe MPOEK-
IeNTN, 3a/1a91 YIIPABICHUS IPOCKTAMH, STaIIbI OIK-1.1 TOM 1 OLIEHKa S(hheKTHBHOCTH MPOEK-

OTIeHKH 3(PPEKTUBHOCTH MTPOCKTOB ToBY

YMern:

[TuceMenHas KOHTpoJIbHAs paboTa
«AHann3 QUHAHCOBOW pean3yeMOoCTH
Y 9KOHOMHUYECKOH 3 (HEKTUBHOCTH
POEKTay.

aHAIM3MPOBaTh (UHAHCOBYIO PEATH3YEMOCTh U
9KOHOMHUYECKYIO 3()(PEeKTUBHOCTH TPOCKTA Ha VK-2.1
BCEX ATallax ero >KU3HEHHOI0 LKA

OIPCACIIATL HCJIU U 3aJa4U IMPOCKTA, BLISABJIATH IIucemenHas KOHTpOJIbHAas pa60Ta

YK-6.2
MPUOPUTETHI PEIICHHS 3a/1a4 «CocrasyieHre OU3HEC-TIIIAHA TPOCKTAY
YIPABJISITh PUCKAMU MPOESKTA U OLIEHUBATH J(- OMK-1.1 IMucbMeHHas KOHTPOJIbHAsE paboTa
(hEeKTHBHOCTH POEKTA ) «AHanu3 3 PEKTUBHOCTH TPOEKTA»
. IIpezeHTanms moKiIaaa Ha BEIOpAH-
OCYIIIECTBJIATH MTPOSKTHBIN aHATN3 OIIK-1.1 P e A P

HYyI0 TeMy (7Ba JOKJIaa)

Komnoxsuym «3¢hekTHBHOCTE yIIpaB-
OIIK-1.1 JIeHUs OM3HEC-TIpoLIecCaMy POEKTa U
BBIOOD KPUTEPHEB OLICHKN

3¢ (HEeKTUBHO YIPaBIATh OM3HEC-TIPOIIECCaMHU
MPOCKTA U BHIOMPATh KPUTECPHH OLICHKU

Coaeprxanue oneHO4YHbIX cpeacTB. Illkana u kpuTepun oneHUBaAHUA

PaGouue Terpaau

Pabouas Tetpanp paspabaTbiBaeTCsl CTYJCHTOM CaMOCTOSATENIBHO MOCIE MPOCTYIIMBAHUS JTEKIIMOH-
HOTr0 Marepuajia mo temam Kypca. [Ipenmnonaraer cocraienue 9 3agaHuil B BUJE OMOPHBIX KOH-
CIIEKTOB, KOTOpPhIE Pa3MeUIaloTCs B MEpBOW 4acTu pabouel Terpaau. Bo BTOpoil yacTu CTyAeHT
MIPUBOJUT OTBETHI K COCTAaBJIEHHBIM 3a1aHusaM.Heobxonnmo pazpaboraTs 3 pabouux TeTpaiu.

Temaruka padoumnx TeTpajeii:
— Pabouas Terpanp «MeTomonorus ynpaBieHHUS MPOSKTaMM»
— Pabouas Terpanp «KirodyeBble mapaMeTphbl MPOEKTa»
— Pabouas Terpanp «YmpaBieHHE MPOEKTOM U OLIEHKA YPPEKTUBHOCTH MTPOEKTOB)

[Tpumep BbImoONHEHUS paboyeit TeTpaIu:




MunsucTepeTED 00pasoEaHHA H HaYKH P&

$uHan delepaIEHOTO rocyIapCTEEHHOTO (10 KETHOTO
00 pa3oEaTeIBHOTO YYPEe:KIeHHA BRICIIETO 00 pasoEaHHA
«HaHoHAIBHEBIH HOCIEJ0EATEILCKHA YHHESPcHTET «MIH» & 1. BongckoM

Eadegpa: «FyHEIaMeHTATEHEIS FHCIHILTHHED

PAROUAT TETPAIE

MeTogo10THA YNPABTeHHA OPIEKTaAMH.

IMMPOEKTHBIH MEHE TKXMEHT

BrImoasHmT: cTYAeHT
p. MT3-18=
HeanoeH. H.

[Tpenozaearens:
E.3.H., JOUSHT
dvooemeroea EHD.

Bomscszm, 2019



i )Com cmaBnTe 306M 8HTE] OPOeKT H 0MHCAHEA K HEM.
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3) JamoaHETe 3OrCPETM «CEHIHEHHEOTO MHKTA O ST B IpaBETEEOH
[0 €180 0 B AT ALED CTH,

InaspoEEsms

ImposiTaE

A EEHeHERIE HET =

4) BrifepHTe H NoJ4ePKHATE NPAEHILHEIE 0TEETEI B TECTOEOM 3aJaHHH:

1. IrcnayaTaunoHHAA a3a EHIHEHHOT0 HKIA NPOeKTa BRIKNYAeT B ceda:
a) hopMyITHpOEAHHE HeTeH, AHATHS HHES CTHITHOHHEIX BOSMOBHOCTRH,
000CHOBAHHE OCYITECTEHMOCTH;

0) 0IpeaeTIeHHe CIPYEIYPE PadoT H HCIOIHHTETH, IO CTPOSHHE KaTeHIAPHELX
rpadeEos padoT, DIOgHETA MPOLSKTa, paspat oTEy NP 0eKTHO-CMeTHOH
MOEYMEHTAITHH, I8P eroBOPE H 33 KTHYeHHE KOHTP AKTOE ¢ TI0 TP A UHEAME B
TI0CTAEITHEA M,

E) IPHEMEY H 331V CE, 3aMeHy 000pYI0EaHIA, P a CIIHp HHE, MO P HISAITHED,
HHHOEBAITHEY;

T) MPHeMOYHEI HCTIEITAHIA, ONBITHYE SECILTY 2TAITHEC H a9y IPOeKTa B
SKCILTY 3 TALTHED,

&) pacIIHp eHHe, MOIePHISAHEY, HEHOEA ITEED.

1.K ocHOBHBIM NIPHHIHNAM YIIPAEI¢HHA TP0eKTAMH 0 THOCATCH:
a) TP HETITHINT e T HATIP 3 BT HEHO CTH;

') P HEHITHIT P asTeT e A 0 THOMOTHI,

E)) TP HHITHI TPHOPHTeTHO CTH;

T') IIPHEITHT P 23y IETATHEHO CTH;

&) ITPEIHITHII e TeHATIP a BTSHHO CTH;

) TP HHITHI SKOHOMHYecKoH elecoo0p 23HO CTH.

3. MaTpuuyHad cTPYKTYVpa — 3T0:

a) CTPYETYpa, IPH KOTOpoH KOMILTeE: padoT mpoekTa paspadarsEasTed
HEe3aEHCHMO 0T Hep APXHUSCKOH CTPYETYPEL OPTAH3aIEE;

0) ropMa opraHdsaHH VIIP ABISHHA, CHOopMEp 0EAHHAR [10 PeTHOHAIBHOMY,
MpOAYETOEOMY HIH TEXHOIOMHYCEOMY IIPHIHAKAM,;

B) CIPYVETYPa, 00be JHEAIONIAR P eHMy e CcTEA TP o eKTHOH B VHEITHOHATEHOH
CTPVETYP YIIPaETeHHA;

) CTPYETVPa Mp &m0 araiias Helo b3 0EaH e CYIIecTEVIOMeH

G HEIFOHATEHOH Hep A PXHHe CHOH CTPVETYPEI OPTAHHSaITHH.
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7) 3amoaEETe cXeM) AHAIHZA OPH CTPATErHISCKOM Y OPABJICHHH OPOSKTR OO
0613 CTH HCCIEIOBAHAR OKPYACHRA MPOEKRTI, NEPETHCTHTE TPHMEDEL

£) CocTaEeTe RIaccHHRATHN TPOSKTOR 0 COBTYHOTEM of1acTam
HCCAeIoEAHER! KIACCY; THOY H BHIY HPOeKTa.

Ernaccudeearms
P OSETa




9) CocTaBeTe aIropETM IKCOSPTHOTO ompejetenas nopoexToR «Delphis.,

FopuEpoEIEHS
padousil TPVIITE

¥

W

.. -

Cormacoesmmns OIZHOE
IECOEPTOE

w

YHacre 2. PT c 0TEFTAME.

17ComoCTEEETE AMEMEETE] Op 4ETE H MOBCAHEA B EEM




2B Co0TEETCTEEH € YRATAEEOE RIACCEPERANEE CHCTEME] YEP AEWEER

OpERTAME, COEOIETE BX.

CECTEME YOPAETEEHR
OpPERTAME

= (OCEOEEAR CHCTEMA

hsmemasp OpoSETd EEMEECE MOPEICTEEHTSISM
IEEATYHED fERERCCECHE  CTESTCIESHREOCTH E-4
MPHEMMESE]S [SEIMSHEEE B2 B208T. B 3Toa omymas

Lyl CHCTEMA +H0T RIS

* uEEETEspoM  MOEST OHTE Mmoo  HpEIEYSCREDS

HTE QEEEMSCEDS THOD — VIECTHHE TDOSETS, ERISH)ISs
THEETER B, Mpod 20iBnEATEE0S YIREENSERS.

Mlsmammep IpOSETS TIDHHEREEST

OTESTCTESHBCTE 38 IIDDEET E rq:-a.':a.masemainm:

H O03OETHESST YODEENSHEE H  EOODIEESIIED
Op0UEcCd OPOSETA OO COTMANSHERY MEXY HEML

| ZTAEAOTHEDM H YISITHHEDHE IITETS.

hlemamaspon MomEeT OETE D0 00S M pHIETSCEDS
H PEIENSORDs M — YISCTHEE ODOSETS, MRS
MHIEEE B Opp{S0E0HIMEECS  FHDEEISHES B
moopOEDS OTESYSTE 0D CEOEM OOSISTSTECTESM IEDED
ISESTTHEOML

ErxmoneEsHRs OpOosETE OT HSMEnd H §0 ECHDE
OCYINSCTEIESTCE FE-2mat BIEp-0E - SHEEHE

W

EIREMACTEME, B E HIOTE DEPSRSsTcd ISESSTHEY B
DOMBCCTER)  GESEOHYSHHCM  EHES, TOTOEOM K
SECIITF STEIHA.

1) 3an0aEETE AAT OPETM (KB IBEEHOT 0 DHEIE OPOEKTA: B

OCIETCEATETREOCTH.

SxcomTammoemE

Sazsomeime moosxTa

Izamerozame

HEIEeHELIE OHET .




4) ELIGepETE B DOT9ep REETE OPAEETEELIE 0TEETEL E TECTOEOM I TAEEE:

1. 3RCOAYVATAOEOEEAR §1878 EEIEEEB0I0 TERETE DPOEETE ERTEMEET B CE0R:
) hopay THROE OIS DTS, SHATHE MEESCTHITHOHEEEDE BOIMOEHICTS
CHOCEEAHES OCF I SCTEFMOCTH,

&) oTpenaTeERS CTPYETYDE PES0T B BCOOEATSTSH, NOCTROSHES EATIHIIHRN
TradEEcE paboT, S0 TEeTa NposETa, paEpalTEY MpOsE THO-CMSTROE
IOEFASHTANEH, NSpSTOEODE B TEETHI TSHRS E0HTPEETOE ¢ D0EpE T HESHE B
THCTEE I HE N,

E) DpBEMEY B S50VIE, SSMEHY 0000y I0ESHEE, PACTADSHRS, M0LSPEREAH.
HHBOE I ;

T) IPB=U0THETS BOIEITEEAE, OTEITHH SECITVATANN B CESTY Ip0SETA E
NECTITY STAIHEH)

&) PACTITADSHIAS, 4801 EREATTHH , PEEDESTTHH)

2. K oCEOEERIM OpEEOEOAM YOPAETEEER O 06K TAME O0TEOCRTCR:
&) IDEEITHAN DRTSRaEaE TEHECCTE;

&) IDEETET P araEEy TR

B IDHEIAN IrBCTETSTHOCTE,

T OpEEIED B3y L TSTEERCCTH,

2| IDHEIAN [RTSRaINEE TSHE0CTE

%) DpEENAD 3E0B0MATSCEOHE IRIecorDnasBoCTHE.

3. AaTpEUEAR CTPYETYRA - 3TO

&) CTPYVETYRE, IDH EOTOR0H EOMITTSES pafoT IpOSETa paspabaTEIEasToE
BEEERCEMC OT BEpEpEIetol CTOVETYDEL OpT EH:aITHE,

&) dhopas opTIEEESITE YHpEETSHERY, of OPMEDOESEHET T PETEOEITEEIMY,
TPOOVETOECAY HITH TEXENIOTHTSEOMY IDEEEIE AN

ZB-:I CIDVETYDA, ﬁﬁf@ga_xw TIpoeETENE B VEEIENEATE BOE

ETYD ¥ IeHRs;
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5) CotTAEETe RAACCEDERAOE OPOERTOE OO CTeIY O OIEM 0ascTR
HOCTETHEAEER: BTACCY ; TEDY H EBTY OPOEKTA.
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1o pe3ynbraraM BBINOIHEHMSI BHICTABIISIETCS:
— 15 6annos, ecnu MpaBUIIBHO BBIMOJIHEHBI, IETAIBHO MPOpa0OTaHbIBCE BAPUAHTHI 3aJJaHUl;
— 126amm0B, ecny MpaBUIIBHO BBIIOJHEHBI, TPOPA0OTaHBIBCE BapUAHTHl 33JaHUM, HO CXEMBbI
HE MOKAa3bIBAIOT JETAJIbHON NMpopaboTKH BOMPOCA;
— 906amnoB, eciu TpopabOTKa BOIPOCOB HOCHUT MOBEPXHOCTHBIIN XapakTep.

KonTposbHasi padora «AHaan3 (pMHAHCOBOH peau3yeMOCTH U IKOHOMUYeCKOi I pexTns-
HOCTH NPOEKTa»

KonTponpHas padorta coneput 43ananus. Bpemst BoIoHeHUs 45 MUHYT.
[Tpumep BapraHTa KOHTPOIBHON pabOTHI:

Omnpenenute Ui OpraHu3anuy, B KoTopoid Bel paboTaere, Te BuAbI U chepbl AATEIBHOCTH,
KOTOPBIMH 11€71IECO00pa3HO yNpaBiATh Ha 6a3e MpoeKTHOro noaxona. CTpyKTypupynTe JaHHbIE BU-
Abl JCATCIBHOCTHU IO YPOBHIO YIIPABJICHUA U COACPIKAHUTO.

Onpenenure, Kakrue MPOEKTHI YKE PEeaTu3yIOTCs B OpraHU3aIyy, B KOTopoi Ber pabGoTtaere.

Onenure npuMEHEHHE MPOSKTHOTO NOX0/1a /IS aHalIM3a (PMHAHCOBOM pearn3yeMOCTH MPOeK-
TOB.

BrigenuTe BO3MOKHOCTH U OTPAHUYCHUST SKOHOMUYIECKOU A(h(HEKTHBHOCTH TPOEKTA.

ITo pe3yjibTaTaM BBIITOJTHCHUA KOHTpOJ’IBHOﬁ paGOTBI BBICTaBJIACTCA:

— 5 0aioB, eciu BO BCEX 3aJaHMSIX X0/ PELIeHHs BEPHBIiA, CAeTaHbl BHIBOJIBI;

— 4 Ganna, ecnu Ba 3a/laHUs BBINOJIHEHBI IPAaBUIBHO, HO €CTh HETpyOble OMMOKHU WU BbI-
ITOJIHEHUE HE 3aBEPLICHO;

— 3 Oara, ecnu J1Ba 3a/laHUs BBITIOJHEHBI MPABIIILHO, a IPYTHE MO0 HE BHITIOTHEHBI, JTHOO
HayaThl, HO HET NPOJABUKEHUS JUIsl JOCTUKEHUS PE3YIIbTaTa.

Kountpoabnas padora «CocTraBiieHne OM3HeC-IUIAHA POEKTA

KoHnTtponbHas pabota conepxut S3ananuii. BpeMs BeimoHeHUs 45 MUHYT.
[Tpumep BapraHTa KOHTPOJIBHOM pabOTHI:

1.Onpenenute 10 -15 mMyHKTOB MartepualbHBIX Oyar, KOTopble Bbl XOoTenu Obl MOJYYUTH B
Omkaime 5 jger. YKaKuTe KOJTMYECTBEHHYI0 CTOUMOCTh KaXJ10ro Oiara (B pyouisx).

2. Onpenenure MOCIEIOBATENILHOCTh MOMYUYEHUSI 3TUX OJiar BO BpEMEHH, YKa)KUTE Hayaio U
KOHEI[ KaXI0T0 Tporiecca (B ToAax WK MOIyroausx, B popme auarpaMmmbl GANTT).

3. Pacnpenenure nporecchl «odydyeHue Oiar» Mo BHaM: OCHOBHBIE, 00ECIIeUrBaOIINe, pa3-
BHBAIOILKE.

4. Ilpopamxupyire MPOLECCHI «rmojlydeHue Oyar» o CIEAYIOIIUM MpU3Ha-
KaM:Ba)XHOCTb MTPOOJIEMHOCTH; BO3MOKHOCTh H3MEHEHUS (3aMEHBI Ha JIpyroe 011aro).

5. CoctaBbTe CBOM OWM3HEC - TUTaH Ha 5 JIET. YUUTHIBAs CBOKO 3apalbOTHYIO IIaTy (WU Cpe-
HIOIO 3apaboTHYIO IUIaTy 1o Bamiemy pernony) u uHbIE 10X0AbI (YKQKHUTE, KaKH€ UMEHHO), pac-
CUMTAKTE, CKOJIbKO BpeMeHU Bam moTpedyeTcs Ha peaau3amuio CBOETro IUIaHa, CACIIalTe BBIBOJ O
PEIbHOCTH OCYILIECTBJIEHMS 3TOTO IJIaHa.

ITo pe3yjibTaTaM BBIITOJIHCHUA KOHTpOJ’IBHOﬁ paGOTBI BBICTaBJIACTCA:

— 5 0aioB, eciu BO BCEX 3aJaHMSIX X0 PELIeHHs BEPHBIiA, CAeaHbl BHIBOJIBI;

— 4 Ganna, ecnu Ba 3a/laHUs BBIOJIHEHBI IPAaBUIBLHO, HO €CTh HETpyOble OIIMOKHU WU BbI-
ITOJIHEHUE HE 3aBEPLICHO;

— 3 Oata, eciu TPH 3aJaHUS BBITIOIHEHBI MPABUIIBHO, a IPYrUe JTMOO0 HE BHITIOTHEHBI, JTHOO
HayaThl, HO HET NPOJABMKEHUS JUIsl JOCTUKEHUS PE3YJIbTATA.



KonTposbHas padora «AHaan3 3PpPEeKTHBHOCTH NPOEKTA)

KoHTponbHas pabota conepxut 43ananus. Bpemst BeImoTHEHUS 45 MUHYT.
[Tpumep BapraHTa KOHTPOJIBHOM pabOTHI:

[Ipoananu3upyiTe AESITEIHPHOCTh OpraHU3aIlMi, B KOTOpoW BbI paboTaere W maiiTe pa3BepHYTHIHA
OTBET Ha KaKJIbIi BOIIPOC.

1.Kakyro npoaykiuio (yciayry) mpou3BOAUT (OKa3biBaeT) opraHu3aius’ HazoBute ocHOBHBIE
napameTpsl KadecTBa Npoaykuuu (yciyru). KTo siBiasieTcss BHyTpEHHUMHU U BHEIIHUMHU T10-
TpeouTemsimu? Kto siBisieTcs 3aMHTEepecOoBaHHBIMHU JullaMu (ctopoHamu)? Kakue BUabI
Ou3Hec-TpoleccoB MpoTekatoT B Bameil opranuzamuu? Ilepeuncnnre ocHOBHbIE OM3HEC-
nporieccsl (1-2 mporecca).

2.Pacniumure XU3HEHHBIN UK MPOAyKIuu. OmuiuTe, Kakue 6051ee MEIKUE MPOIECChl BXOIST
B €r0 COCTaB.

3.CocTtaBbTe MaTpuUIly OTBETCTBEHHOCTH U IOJIHOMOYMH 3a MPOLIECC, BKJIIOYAsl BCEX COTPYIHU-
KOB, 3aJIelICTBOBAHHBIX B Ipoliecce (KTO SBISETCS OTBETCTBEHHBIM 3a MPOIECC, yYaCTHH-
KOM, UCITOJTHUTEJIEM U T.1.).

4. OnummTe UEenoyKy Mnpoluecca 1mo maraM: Mpyu MOMOIIHM KaKuX MOoKa3aTeJaed ynpasisioT Ipo-
LIECCOM U OLICHMBAIOT PUCKU IIPOEKTA; YKAKUTE IOKA3ATEIH, KOTOpbIE ILI€JIEHANPABICHHO
OTCJICKUBAIOTCS; KAKUE KOHTPOJIbHBIE ONEPALIMK BCTPOCHBI B MPOIECC, YTOOBI OH OBLI MPO-
THO3UPYEMBIii; IPOBEaUTE aHATU3 YPPEKTUBHOCTH MTPOEKTA.

ITo pe3yjibTaTaM BBIITOJHCHUA KOHTpOJ’IBHOﬁ paGOTBI BBICTaBJIACTCA:

— 5 6aioB, eciii BO BCEX 3aJIaHUSIX XOJI PEIICHHS BEPHBIN, C/IETTaHbl BHIBOIBI,

— 4 Oamma, eciu JBa 3aJaHUS BBIIOJTHEHBI MPABWIBHO, HO €CTh HErpyOble OIMMOKH WM BbI-
MOJIHEHUE HE 3aBEPIICHO;

— 3 Gayuta, ecau JBa 3a/JaHHS BBITIOJIHEHBI MIPaBUJIBLHO, a JPyrue JU0O0 HE BBITIOJHEHBI, JIHOO
Ha4yaThl, HO HET MPOJABWIKEHUS JUISl TOCTHIKEHUS PE3YIIbTaTa.

IIpe3eHTanus 10KJIa1a HA BLIOPAHHYIO TeMy (JBa I0KJIaaa)
3ajaHue SBISCTCS MHAWBUIYAIBHBIM U BBIIIOJHSAETCS B COOTBETCTBUH C BHIOPAHHON TEMOM U3 CITUCKA
TeM. Kaxplif cTyeHT BBINOIHAET /Ba A0KiIaga. JIoKias BRIMOIHACTCS C IPE3EHTAMOHHBIM MaTepua-
JIOM, C 3aLMTON TEMBI Ha 3aHATUU. BpeMs Ha 3a1uTy 1 OTBETHI HA BONpOockl 10 MUHYT.
TeMbI TOKIIAIOB:
1. SWOT-ananu3
HcTopuueckas 3BONIONUS YIIPABICHUS TPOSKTAMHU
VYnpasnenue npoekramu B Poccun
OpranuzanvoHHbIe CTPYKTYPHI YIPaBIECHUS IPOEKTaMU
TalM-MEHEKMEHT B YIIPABJICHUU IPOEKTAMU
TS0 mpoekra
Matpunia BCG (Boston Consulting Group)
Martpuna AD Little
Henosoii sxkpan McKinsey/GE
10. Matpuisr Aacodda u [Toprepa
11. Matpuna Shell/DPM
12. qnarpamma ['anta
13. Meroa ynpaBieHUs! IPOEKTaMU: METObI TEOPUH HUIP.
14. Meton ynpasienus npoektamu: Agile.
15. Meron ynpaBineHUs IPOEKTaMH: Scrum.
16. Meton ynpasienus npoekramu: Kanban.
17. Meton ynpasnenus npoekramu: PRINCE?2.
18. IIpoekTHOE ynpaBieHNEe KaK HHCTPYMEHT peau3alii CTPATErnH KOMITAaHUH.
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19. AHanu3 UCIoJIb30BaHUS PECYPCOB Ha PA3INYHBIX CTAUAX )KU3HEHHOTO IMKJIA ITPOEKTA.
20. AHanu3 ¥ MPOTHO3UPOBAHUE COCTOSIHUS BHEIIHEH M BHYTPEHHEU Cpelibl TPOEKTa.

21. Dxosoruyeckas HKCrepTu3a MpoeKTa.

22. Opranu3anusi MOHUTOPUHTA UCTIOJTHEHUS TTPOEKTA.

23. CTaTUCTUYECKHE METO/IbI B YIIPABIECHUH KaU€CTBOM IPOEKTOB.

24. ®opMHUpPOBAHUE U PA3BUTHE KOMAH/IbI IIPOCKTA.

25. Opranusanusi CUICTEMbl CTUMYJIMPOBAHMS U MOTHBALIMM YYaCTHUKOB (KOMaH/Ibl) IPOEKTA.
26. YnpaBieHrue puckaMy MpOeKTa.

27. 3aBepllIeHNE IPOEKTA U aHAJIN3 PE3YJIbTATOB.

ITo pe3yiibTaTaM 3allluThl HHAUBUAYAJIbHOI'O 3aJaHUS BBICTABJIACTCA:

— 20 GamnoB, eciM Mpe3eHTAals HArIsSAHO PAaCKpPBIBA€T CYTh TEMbI, Ha BCE BOMPOCHI JAHBI
MPAaBUJIbHBIE OTBETHI, 0€3 HEI0YETOB;

— 16 6annoB, ecnu Mpe3eHTaus HATJISIIHO PAacKPbIBAeT CYyTh TEMBI, HE HA BCE BOMPOCHI TaHbI
OTBETHI;

— 126anmoB, ecnu Mpe3eHTAlMs HE JOCTATOYHO PACKPBIBAECT CYTh TEMBI, IPHU OTBETE YaCTO
JIOTTYCKAINCh OMIMOKH.

KonoxkBuyM« P PEeKTUBHOCTD yIpaBIIeHUsI OM3HEC-TIPOIIECCAMU MIPOEKTa M BBIOOP KPUTEPHEB OILICH-
KW» BBITIOJIHSAETCS B ycTHOM (opme. Bpems Bemmomaenus 20 munyt. OOydaronuiics oTBedaeT Ha 15
BOIIPOCOB I10 TEMaM Kypca.

[IpumMepsl TeOpeTHUECKUX BOIPOCOB KOJUIOKBUYMA!
1. IIpoeKkTHBI MEHEIKMEHT

2.7Ku3HEeHHBIN UK IPOEKTa
3.1IpoekTHbIii aHamU3

4.T20 mpoekrta

5.MapkeTuHIroBas CTpaTerusi MpoeKTa

3a OTBETHI 1O KOJIZIOKBUYMY BBICTaBJISICTCA:

— 20 GanoB, eciu MpaBUWIBHBIX OTBETOB He MeHee 90%;
— 16 GanynoB, ecnu NMpaBMWIIbHBIX OTBETOB He MeHee 80%;
— 12 6annos, ecnu npaBUIIbHBIX OTBETOB HE MeHee 50%.

OrneHka Mo JUCHUIUIMHE OTpenenseTcss B cOOTBETCTBUU ¢ [lomokeHreM o OauibHO-pEeHTHHTOBOM
cucreMe s ctyaeHtoB ¢punuana HUY «MOW» B 1. BOMKCKOM MO COBOKYIMTHOCTH PE3YIhTaTOB
TEKYILETO KOHTPOJIS YCIIEBAEMOCTH.

B 3aBrCHMOCTH OT KoJIMUecTBa 0OaJIIoB 3a JUCHUIITIMHY BBICTaBJIACTCA:

Ouenka KosnuecTBo 0a/110B
OIICHKA 5 («OTIUYHOY) 90 — 100 6amioB
oreHka 4 («xoporo) 76 — 89 GamioB
orieHKa 3 («yJIOBIETBOPUTEIHHO) 60 — 75 GannoB
oIeHKa 2 («HEYIOBIECTBOPUTEIHHO) 0 — 59 6ammoB
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